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John Rankin Schools Pupil Premium Strategy Statement – 2018/19

Please note this is the strategy for both the infant and junior schools within the federation.

	1. Summary information

	Total number of pupils
	Infants - 320
Juniors - 313

Total - 633
	Total PP budget
	Infants - £27,640
Juniors - £47,100
Total - £74,740

	Number of pupils eligible for PP
	Infants  - 18 (5.7%)
Juniors – 39 (11.2%)
Total – 57 (8.6%)
	Date of most recent PP Review
	February 17

	2. Current attainment and progress – Infant School

	Progress is based on internal data with 3.0 points being expected progress. Attainment is based on teacher assessment.
	Pupils eligible for PP
	Pupils not eligible for PP (school)

	
	Reading
	Writing
	Maths
	Reading
	Writing
	Maths

	2018 progress at year 1
	3.0
	3.0
	2.8
	3.5
	3.4
	3.3

	2018 progress at year 2
	5.9
	6.7
	7.0
	3.2
	3.3
	3.1

	2018 % achieving expected or above attainment at the end of KS1 
	57%
	57%
	57%
	89%
	86%
	85%

	3. Current attainment and progress – Junior School

	Progress is based on internal data with 3.0 points being expected progress. Attainment is based on teacher assessment.
	Pupils eligible for PP


	Pupils not eligible for PP (school) 

	
	Reading
	Writing
	Maths
	Reading
	Writing
	Maths

	2018 progress at year 3
	2.7
	2.9
	2.9
	3.1
	2.7
	2.9

	2018 progress at year 4
	4.2
	4.7
	4.4
	3.1
	3.0
	3.2

	2018 progress at year 5
	3.3
	3.2
	3.0
	2.9
	2.9
	3.0

	2018 % achieving expected or above at the end of KS2 
	50%
	25%
	25%
	78%
	80%
	83%

	2018 progress at end KS2 – year 6 national data 
	-1.6
	-4.4
	-2.5
	+1.1
	+1.4
	+0.5

	2017 progress at end KS2 – year 6 national data (for comparison)
	-4.1
	-1.1
	-5.3
	0.4
	-2.1
	-2.1

	2016 progress at end KS2 – year 6 national data (for comparison)
	-6.7
	-4.9
	-6.7
	0.2
	-4.0
	-2.4


2018/19 Strategy
Aim

· To raise awareness, accelerate progress, raise attainment and support all pupils in the participation of activities in the wider community.

Desired Outcomes
Academic progress and attainment

· To improve the delivery and impact of personalised support through high quality one to one teaching and targeted support from intervention (including the engagement of learners)

· To continue to ensure that there is a whole school ethos of accountability and raising aspirations around these pupils

· To continue to ensure that there are successful AFL practices throughout High Quality Teaching that ensure that all PP pupils (acknowledging all prior attainment groups) are engaged in their learning and are developing increasing independence
Pastoral Support

· To ensure that pupils social and emotional needs are met 

· To ensure that pupils have a high self-esteem and good learning behaviours

· To ensure that pupils feel safe in and out of school 

Parental Engagement

· To ensure that parents are involved in all aspects of their child’s learning and support and are informed as to how they can support at home

· To ensure that attendance for this group of pupils is in line with their peers

Financial Assistance

· To ensure that all pupils within this group are able to access and share the same experiences and activities, with equality, as their peers

	ACTIONS and BUDGET 2018-19

	Item/project
	What We Want to Achieve
	Actions
	Links to SDPs 5 to Drive
	Cost

	LEADERSHIP

Pupil Premium Manager

2 days a week
	· To continue raise the focus of PP pupils within High Quality Teaching and Assessment For Learning

· To continue to effectively monitor and track attainment and progress of PP pupils throughout the year as a cohort and individuals. 

· To be a point of contact for all PPG families and children.  

· To ensure PPG children have full access to the curriculum through good attendance and monitor/address the impact of this
	· Monitor high quality teaching through the Class Needs Analysis provision across the school (with phase leaders and SLT)

· Work with maths and English leads to analyse data in their subject for this group and ensure future progress to close the gaps

· Track attendance of the PP group and deal with any issues or barriers through parent meetings, signposting to outside agencies, school strategies
· Direct and manage website to make sure that all documents are parent friendly and useful support for parents and professionals
	· Simplify monitoring, evaluation and development planning – ensuring PP pupils are at the heart of all we do

· Embed our new leadership structure – ensure it impacts on good progress for all


	£9,358


	ACADEMIC PROGRESS AND ATTAINMENT

PPG Strategy – Target Review Teacher Tuition 
	· There is accountability of High Quality Teaching for PP pupils, including recording impact
· There continues to be regular opportunities for developing learning behaviours within the classroom (AFL in marking and feedback)

· There are opportunities for specific tuition and target review that will have a direct impact on pupil progress from their starting points

· PP pupils are fully involved in their learning and know areas of strength and development

· PP pupils of all attainment groups are pushed to achieve their potential
	· Teachers to regularly review books and plan accordingly for one to one sessions

· Teachers to carry out regular one to one/small group tuition with the PP children

· PP manager and phase leaders to monitor sessions for consistency, quality of support and engagement within the process
· Teachers to demonstrate that targets relate to areas of need

· Teachers to record strategies and activities and any impact from these

· PP manager to track progress for each of these pupils and the cohort looking at all attainment groups

· Teachers to start to involve parents with structured conversations with parents to gain their views

· Teachers to use pupil questionnaires to gain views and to use them at the beginning and the end of support to show impact – phase leaders to monitor and analyse this data
	· Improve maths – ensuring girls do as well as boys and PP pupils make rapid progress

· Improve writing – ensuring grammar, spelling and phonics are developed and boys and PP pupils outcomes improve


	£35,476

	Maths and English Booster groups – Year 2 and Year 6

(Led by teachers and senior leaders within the school)
	· To provide focused support in areas where children need extra help. 

· Interventions are closely monitored and focus on teacher suggested groups and targets 

· Interventions are consistent, clearly recorded and evidenced showing impact for this group

· There is evidence of skills transferral in the classroom
	· PP manager tracks the number of PP pupils accessing these interventions
· Interventions are clearly marked on the Class Needs Analysis provision map

· Y2 and Y6 teachers are collecting evidence of impact within these interventions and class transferal 
	· Improve maths – ensuring girls do as well as boys and PP pupils make rapid progress

· Improve writing – ensuring grammar, spelling and phonics are developed and boys and PP pupils outcomes improve


	£2,880

	PPG TA support and TA Intervention led groups

Target Review

Catch up Reading

Snap Maths

Group Spelling prog

Precision Teaching

Sensory Circuits/Mindfulness 
	· To provide focused support in areas where children need extra help. 
· Learning Mentors are effective in delivering and supporting pupils through targeted support promoting independent learning

· Interventions are closely monitored and focus on teacher suggested groups and targets 
· Interventions are consistent, clearly recorded and evidenced showing impact for this group

· There is evidence of skills transferral in the classroom
	· Interventions are clearly marked on the Class Needs Analysis provision map
· Interventions are monitored by the SEN team and other member of SLT

· Interventions are consistent and clearly recorded

· TA’s and teachers are collecting evidence of impact within these interventions and class transferal 
· PP manager tracks the number of PP pupils accessing these interventions
	· Improve maths – ensuring girls do as well as boys and PP pupils make rapid progress

· Improve writing – ensuring grammar, spelling and phonics are developed and boys and PP pupils outcomes improve


	£9,305

	PASTORAL SUPPORT

Pastoral support and ELSA

Lunchtime clubs – Art club, Lego club and Games club
	· To support and develop children’s emotional literacy skills to enable them to focus on their learning and achieve their full potential.

· To provide a place of calm and safety at lunchtimes and other times for children struggling in the playground or needing extra emotional support

· To provide bespoke social skills sessions through targeted pupils in the form of a club
	· Ensure support for pupils is clear as to whether it is pastoral care, behaviour support or ELSA programme
· Identify pupils to support through social skills in lunchtime ; 3 clubs offered - board games (social skills), Art club (vulnerable children on the playground), Lego club (social communication with peers) in KS2
· Refine ELSA support – ensure that all PC referrals go through the team before ELSA is decided

· Continue to support pupils after the ELSA programme with check-ins
· Staff to use the pastoral care flowchart to determine correct support
	· Embed our new leadership structure – ensure it impacts on good progress for all


	£7,439

	Family Support Worker

hours per week
	· To support children and parents in all aspects of home life that is affecting their learning and stopping them from being happy, secure members of the school community. 
	· Continue to work with families to support with essential needs – social and emotional, financial, legal and housing
· Identify barriers through pastoral care meetings – feedback from FSW
· Support families with improving attendance and signposting to helpful agencies
	· Embed our new leadership structure – ensure it impacts on good progress for all


	£6,185

	IBP support programme
	· To provide structured support for pupils with High behaviour and emotional need
· To ensure that all staff have a shared knowledge of the strategies that work for a pupil and give consistency to behaviour management support

· To enable the pupil to manage own behaviour through understanding triggers, learned strategies and reward
	· Continue to support PP pupils who have high need behaviours with plans that teach them how to respond to their feelings and manage their behaviours
· Continue to develop communication between parents, staff and professionals around consistent behavioural strategies

· Continue to liaise with BIT team 
	· Embed our new leadership structure – ensure it impacts on good progress for all


	£1,000

	PARENTAL ENGAGEMENT

Parent workshops and website pathways
	· Website directs parents to places of interest and support – links to help
· Website is useful to parents in explaining the PPG strategy and how money is spent and the progress of this cohort

· Areas of need throughout the school and this group are identified and parents have opportunities to share information and support in these areas to support their children
	· PP manager to develop and send out the parent PP leaflet to all parents of pupils in receipt of PP funding 
· PP manager to update website with helpful links and support processes

· PP manager to create a parents friendly strategy to support their understanding of how PP grant is spent

· PP manager to display info about the tuition strategy, what it looks like in practise and quotes from children
	· Embed our new leadership structure – ensure it impacts on good progress for all


	£1,000

	Parent evening meetings and structured conversations
	· To ensure that hard to reach parents attend parent evenings and school events
· To ensure that parents are involved in the support and progress that their children are making
	· Teachers to pre-book meetings with hard to reach parents in advance of parent evenings at times convenient to them
· Teachers to hold ‘structured conversations’ once a year with parents of pupils in receipt of PP to gain their views and ensure their understanding of the main strategies
	· Improve maths – ensuring girls do as well as boys and PP pupils make rapid progress

· Improve writing – ensuring grammar, spelling and phonics are developed and boys and PP pupils outcomes improve


	£1,500

	FINANCIAL ASSISTANCE

Uniform, food parcels, resources
	· PP pupils are  fully included in all aspects of the school life and do not feel isolated in any way 

· Ensure that there are systems in place for families  in need with regards to trips and special activities including the Year 5 and Year 6 residential


	· Pupils in need of essential uniform, resources or food parcels are identified through pastoral care meetings

· PP manager tracks the cost of these

· A benevolent fund is set up (PP manager and finance team to track) to support this need

· FSW organises food parcels for families at 3 points of the year, liaising with local businesses
	· Improve maths – ensuring girls do as well as boys and PP pupils make rapid progress

· Improve writing – ensuring grammar, spelling and phonics are developed and boys and PP pupils outcomes improve


	£1,500

	After school and Breakfast club 
	· PPG children with the greatest need (subject to pastoral panel) to access extended school hours to help parents with childcare issues and to provide a calm start to the day before learning begins.
	· Pupils in great need of some after school or before school hours of childcare are identified through pastoral care meetings

· Teacher organises this through school business team/Deputy Head Teacher (NS)

· PP  manager tracks the impact of these hours on wellbeing in and out of school
	
	£2,000

	Extra-Curricular Clubs
	· PP pupils have the same opportunities as their peers to develop interests, passions and talents

	· Clubs and after school providers offer spaces for pupils in need by school discretion
· PP manager tracks the pupils that access each club

· Need for extra-curricular benefit is identified through PPG time and structured conversations with parents
	
	£1000


