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Thh ehoShBod-rndroo fre tGovoenem@riisienartescatcas k ed by
wiihthhe ktyhinceces: key functons:

(1) Enswring c¢larity ofc vision, et hos, e

(2) Holding the Headt eacher tho account f

the school and its pupil s.

(213 erscONzenr isieveal pirigrmdndr e thf snhachacdimasl perfor mance
money ios. well spent.

Each of ’'st hfeu nBcotaornds | i st ed above have bee
ing t he year, and in ldine with these res:s
number ~of key objectves. These i ncludec
board vacancies, scrutny of pupil progr e
rrficulumoapplicaton. Some have been achi
remain work in progress.

‘Chal | enge’saunmds cuhpantghe s | ast ~school year .

both Il eadership and fnance, and disappoi
teaching staf. The unexpected resignator
Executve Headteacher put immedi ate press:s

January as we prepared to amalgamate t wc
clear  that for  some tme the Schools had
sult was that we were heading for a sigr
2015/ 16 fnanci al year .
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Me mber(sahsi pat 14t h July 2016)

Al asdair Pearson (Chair of Governors)
Caroline Hearn (Vice Chair of Governors)

Si mon Buwuphted, GOGoernor
Rachel ®bBpamrs, GO®er nor

Adri anSiGarcaa Par ent Governor JRJ

Debbie Grimsey, Actng Executve Headteacher
Fiona HendptrednGo®r nor

Tessa Root s, Parent Governor JRI

Barbara S-aptdedr GpvE€onor
Teresa Crocker, Clerk to Governors

Email: governors@ nthehive. net
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