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 Ensuring clarity of vision, ethos and strate-

gic direction. 

 Holding the Headteacher to account for 

the educational performance of the school 

and its pupils, and the performance man-

agement of staff; and  

 Overseeing the financial performance of 

the school and making sure its money is 

well spent. 

The three core strategic functions 

of governance 

This has been an eventful year for the Governing Body of the two John 

Rankin Schools.   We were delighted to welcome Conrad North as Interim 

Executive Headteacher and Governor in January and to appoint him for-

mally to the position in March following a rigorous recruitment process.    

 

March also saw the compulsory reconstitution of the Governing Body in 

line with governance regulations .  This year, we said goodbye to a num-

ber of  experienced governors, and welcomed five new governors with a 

wealth of skills and knowledge across a range of backgrounds.   We have 

reviewed our working methods to make them more streamlined and 

attended termly training to ensure we are up to date with the latest de-

velopments in education.    

 

We have carefully scrutinised information about progress and attainment 

of pupils and financial performance and worked hard to ensure that re-

sources are in place to support everyone to achieve their best.    

 

The year ended with visits by Ofsted to both schools, resulting in a judge-

ment of ‘good’ for the Juniors and a clear recognition of our capacity to 

improve at the Infants.   

 

This has helped us, along with our self-evaluation work, identify exactly 

what our priorities and actions are for this year, which we’ve outlined in 

the rest of this report, together with a summary of our key achievements 

in this academic year.  

 

We’re all looking forward to the year ahead with new challenges, and 

with our new members, we’ll go from strength to strength.  

 

The Governing Body of The John Rankin Schools 

 

“Governing bodies have a vital role to play in 

driving up school and pupil performance and 

ensuring that resources are used well to give 

every child the best possible education.” 

Lord John Nash 

Parliamentary Under Secretary of State for 

Schools 

 

Source:  

Governors’ Handbook, January 2015 

 

Summary of the year ….. 



A DAY IN SCHOOL (February 2015) 

Governors enjoyed a day in school to: 

 See the impact of interventions for 

special education needs pupils. 

 Identify levels of challenge in maths. 

 Look at the impact of talk for writing 

strategies, and engagement in 

writing. 

 See the range of learning behaviours.  

 See evidence of spiritual, moral, so-

cial and cultural education.  

  

Role 1: Ensuring clarity of vision, ethos 

In 2015/16 we aim to: 

 Approve a clear one and three year school development plan to ensure we con-
tinue to remain focused on the key priorities.  

 Approve a monitoring schedule for governors in line with key strategic school 
development plan priorities. 

 Enhance our expanding childcare provision with the appointment of an Execu-
tive Childcare Manager. 

 Finalise and agree our governing body objectives for the forthcoming year.   

 Ensure the separate behaviour policies are merged into a single, federated poli-
cy to follow practice and enhance consistency across the federation.  

 In six months’ time, review our working functions to ensure we are being most 
effective in our structure.  

 Revisit succession planning with a view to developing others to take on leading 
roles.  

 Undertake specific governor training to widen our understanding and enhance 
our skills.   

 Develop stakeholder management through termly governor updates.  

Our plans for 2015/16 …. 

simplifying IT 

In 2014/15 we have: 

 Appointed an Executive Headteacher with a history of high achievement to lead 
us on our journey to outstanding. 

 Completed the statutory reconstitution, so we have: 

 Identified the skills  and knowledge required to be an effective governing 
body.  

 Reviewed our working methods  and changed our structure to meet as a 
full governing body once a month, rather than in smaller sub committees 
too.  This  is allowing all governors to be more strategic and have a ‘whole 
school’ view, working more effectively.  

 Assigned our Clerk to focus on training and development  for all governors, 
which has already involved an overhaul of our governor induction  proce-
dure.  

 Implemented the new governor induction procedure to ensure we have 
provided the right information and opportunities to new governors in or-
der for them to quickly understand and establish their role as a governor. 

 Undertaken extensive self-evaluation to clearly understand what we know and 
areas for improvement, against the Ofsted criteria for governance.  

 Planned our work for the whole year ahead, specifically laying out what we’re 
looking at, and when, to ensure we remain focused on our roles and cover our 
statutory duties. 

 Commissioned and received feedback from a Local Authority review at the Jun-
ior School.  This allowed us to focus on priority actions ahead of the Ofsted in-
spection.   

 Actively participated in the Ofsted inspections at both schools, meeting with 
Inspectors, evidencing our work and clearly answering their questions.  Ofsted 
reported that we were able to robustly demonstrate that we fully understand 
our role and impact across the federation.  
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Role 1: Ensure the clarity of vision, ethos and 
strategic direction. 



In 2014/15 we have: 

 Challenged senior leaders on how budget is spent and what the impact has 
been on children’s learning.   

 Commenced our review of our Pay and Appraisal policies to ensure they are fit 
for purpose, providing clear and robust procedures to ensure staff are fairly 
and consistently managed and rewarded.  

 Set performance objectives for the new Executive Headteacher to enable clear 
performance management direction for priorities across the federation.  

 Received pupil data and used it to track cohorts and performance of teachers 
and pupils across the federation, celebrating success and challenging poor per-
formance. 

 Ensured both schools had external support in the autumn term, together with 
increased governor involvement, in the absence of an Executive Headteacher.  

 

Our plans for 2015/16 …. 

In 2015/16 we aim to: 

 Review  and allocate our link governor roles and monitoring pairs to work close-
ly with key staff across both schools.  

 Increase our involvement in monitoring activities through learning walks, book 
scrutinies and attending pupil progress meetings, following appropriate training 
to allow us to do this effectively. 

 Assess the impact of Pupil Premium Grant on the attainment of disadvantaged 
pupils in order to ensure the grant is being spent most effectively to close the 
gap. 

 Review existing performance objectives for the Executive Headteacher (in the 
autumn term) to enable clear performance management direction for priorities 
across the federation.  

 Evaluate the attainment and progress of More Able pupils to ensure that suffi-
cient challenge is being provided.  

 Continue to monitor the Executive Headteacher’s objectives to ensure they are 
having the required impact.  

 Monitor and compare the attainment of boys and girls through data reports. 

 Monitor and evaluate foundation stage data.  

 Monitor and evaluate the impact of ‘Life without levels’ to ensure the schools 
have the best procedures in place.  

 Monitor and review the implementation of the Appraisal policy.  
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DATA REPORTS —WHAT WE SEE 

Role 2: Holding the Head Teacher to account for 
the educational performance of the school and its 
pupils, and the performance management of 
staff. 

In the autumn term each year, we receive 

both summary and comprehensive de-

tailed information about the children 

who completed KS1 (Key Stage 1—Year 

2) and KS2 (Key Stage 2 — Year 6) the 

previous July.  This information highlights 

trends, dips and gives comparisons 

against national data.  

To view our current results, please follow 

the link to Ofsted’s Data Dashboard: 

http://dashboard.ofsted.gov.uk/ 

In addition to this, we receive termly data 

reports from the school which enables us 

to review current attainment and pro-

gress for all KS1 and KS2 year groups.  We 

can see how the cohort is progressing 

both this year, and throughout the Key 

Stage they are in.  This information ena-

bles us to monitor progress, and chal-

lenge and support where necessary.  

 

 

 



BUDGETS 

We have separate allocations of mon-

ey for JRI, JRJ, Sunshine Club, Breakfast 

Club, Pupil Premium and Sports Fund-

ing.   

The total budgets for all codes is 

£1.8m.   

As governors we; 

 Scrutinise each budget code at key 

points in the financial year. 

 Ensure an effective budget sup-

ports the schools’ priorities for 

raising standards and attainment. 

 Support the effective management 

of the available funds. 

 Monitor and support best value for 

money.  

 Monitor the use of schools’ volun-

tary/private funds (monies collect-

ed or spent in the name of the 

school, which do not form part of 

the LA accounts).  

In 2014/15 we have: 

 Approved balanced budgets in all cost codes.  

 Completed and submitted to the Local Authority the SFVS (Schools Finan-
cial Value Standard).  This is a form of some 25 or so questions in  four sec-
tions; the governing body and school staff; setting the budget; value for 
money; and protecting public money.  This allows monitoring of the 
schools’ financial management and has given us clear actions for the year 
ahead.  

 Approved a £50,000 loan from the Local Authority (WBC) for essential work 
to be done at JRI due to a significant period of under investment.  

 Challenged spending which could have resulted in a larger end of year defi-
cit at both schools, though governors recognised some costs had been una-
voidable. 

 Supported implementation of new financial administrative processes to 
prevent any re-occurrences.  

 Agreed to have a federated budget (one budget) for the two schools as a 
way of streamlining  procedures and reducing admin time. 

 

Our plans for 2015/16 …. 
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In 2015/16 we aim to: 

 Regularly and consistently monitor budgets.  

 Increase governors’ understanding around school budgets and ensure suffi-
cient challenge around the current financial position.  

 Increase the amount of financial benchmarking we undertake with similar 
schools to ensure we are getting value for money.  

 Increase scrutiny of budget monitoring at key strategic times within the 
year.  

 Ensure that the SDP (School Development Plan) links directly to the budget.   

 

 

 

 

Role 3: Overseeing the financial performance of 
the school and making sure its money is well 
spent. 
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What Ofsted said ... 

PUPIL PREMIUM GRANT (PPG) 

Premium Grant is money allocated to 

schools by the Government to help close 

the gap between ‘disadvantaged’ pupils 

and others.  These might be pupils from 

low income families, or children in the care 

of Local Authorities.   Applications must be 

made through the schools by parents or 

carers and the money is allocated on a ‘per 

pupil’ basis.   At John Rankin, we use the 

PPG to support disadvantaged pupils by: 

* Raising aspirations and building self es-

teem. 

* Working with individual pupils to support 

learning .  

* Funding the Family School Support Work-

er and Pupil Premium Champion. 

* Running Easter and Summer Schools. 

 

SPORTS FUNDING  

Sports Premium funding is allocated to 

schools to improve the quality and breadth 

of the PE and sport activities they offer 

their pupils and is a legacy of the 2012 

Olympic Games.   We use it to: 

* Fund a PE Co-ordinator and training in PE 

for all teachers. 

* Affiliate with sports partnerships so that 

we can enter competitions with other 

schools and access training and support. 

* Run a wide range of extracurricular 

sporting activities during lunch and before/

after school. 

* Develop links with young sports leaders 

in local secondary schools. 

You can find out more about PPG and 

Sports Premium funding and how we 

spend it on the school websites. 

JRI: 

“The new executive headteacher, head of school and governors have worked well to-
gether to challenge poor performance and to improve the quality of education provided. 
As a result, attainment is now improving”.  

“The newly appointed executive headteacher, head of school and the governors have an 
accurate view of the school and how well it is performing. In a short space of time, they 
have begun to improve the quality of teaching and to raise pupils’ achievement. Senior 
leaders have effectively eliminated all inadequate teaching across the school”.  

“Child protection and safeguarding arrangements have been strengthened this academ-
ic year and fully meet statutory requirements. The school site is secure and well main-
tained, ensuring that pupils remain safe.  

 

The governance of the school: 

“Governors are closely involved in the school and provide effective challenge to help 
leaders to make improvements. They are experienced and bring a range of professional 
expertise to their work as governors. They receive regular updates about how well pupils 
are doing. They check carefully on the progress of the different groups of pupils and hold 
school leaders to good account for their achievement”. 

“Governors have developed an accurate understanding of how pupils’ attainment com-
pares with national standards and recognise that, in the past, many pupils’ progress has 
not been good enough. Governors have worked closely with the head of school, and 
more recently, with the newly appointed executive headteacher to revise and strengthen 
the appraisal process for staff. They ensure that any increase in salary is linked to good 
staff performance and the national standards expected of teachers. They have ensured 
that extra support has been put in place where teaching was weak and this has helped 
to improve the quality of teaching”.  

“The governing body regularly checks that it meets all its statutory duties”.  

 

JRJ: 

“The new executive headteacher, head of school and governors have acted decisively to 
tackle underperformance”.  

“Senior leaders, including governors, have an accurate view of the school’s strengths 
and weakness.  They take the right actions to improve teaching and pupils’ achieve-
ment”. 

“The new executive headteacher, skillfully supported by the head of school and gover-
nors, has quickly established a culture of improvement within the school after a period of 
underperformance and uncertainly. Clear expectations, robust challenge and appropri-
ate training have ensured that staff have successfully risen to the challenge of improving 
achievement for all pupils”.  

 

The governance of the school: 

“Governance is good. The governing body has recruited wisely and made sure that gov-
ernors have the right skills to meet the needs of the school. Governors effectively hold 
leaders to account, showing tenacity in their questioning on key aspects of performance, 
such as achievement in mathematics and the quality of teaching. They check regularly 
on the impact of leaders’ actions through regular visits to the school. This helps them to 
know the school well and focus their work on the right areas”.  

“Governors ensure robust arrangements for managing the performance of staff and use 
their good knowledge about the decision-making process relating to pay awards effec-
tively. They swiftly challenge and tackle underperformance. Governors rightly set clear 
deadlines for leaders to update key policies and statutory training, including safeguard-
ing”.  



THE JOHN RANKIN SCHOOLS 
John Rankin Infant & Nursery School 
Garford Crescent 
Newbury 
Berkshire 
RG14 6EX 
Tel: 01635 42376 
Email: office@jri.w-berks.sch.uk 
Website:  
  jri.westberks.dbprimary.com/westberks/primary/jri 

 

The Governing Body would like to thank all the dedicated  and hard working staff, the  parents and carers for their 
continued support, and last but by no means least, the wonderful children of the John Rankin Schools.  

John Rankin Junior  School 
Henshaw Crescent 
Newbury 
Berkshire 
RG14 6ES 
Tel: 01635 42859 
Email: office@jrj.w-berks.sch.uk 
Website:  
  jrj.westberks.dbprimary.com/westberks/primary/jrj 

Membership (up to 16th July 2015) 
 
Malcolm Douglas (Chair of Governors) 
Caroline Hearn (Vice Chair of Governors) 
 
Karen Babbage, Staff Governor 
Simon Butler, Co-opted Governor 
John Dyson, Parent Governor JRJ 
Rachel Evans, Co-opted Governor 
Katie Makant, Co-opted Governor 
Conrad North, Executive Headteacher 
Alasdair Pearson, Co-opted Governor 
Amber Roots, Co-opted Governor 
Tessa Roots, Parent Governor JRI 
 
Teresa Crocker, Clerk to Governors 
 
Email: governors@inthehive.net 


